
uvenile Justice Reinvestment Grant Site Visits 

 

Site visits for the Juvenile Justice Reinvestment Grant will be conducted by CJCC in an 

effort to provide onsite technical assistance for all grantees. The overall purpose of 

each visit will be identifying and addressing issues related to implementation and financial reporting.  

Much of the focus will be centered on ensuring Project Director’s are equipped with the full Knowledge 

of the grant requirements. 

Each site visit will provide an opportunity for key personnel responsible for submitting required reports 

to request the technical assistance needed to properly address issues related to submitting 

reimbursement requests and submitting progress reports. 

Each site visit will allow each grantee the opportunity to: 

 Share information about their agency 

 Disclose how the grant funds are being used within the organization 

 Discuss how the Juvenile Justice funding will impact the organization 

 Outline program goals and performance objectives  

 Discuss some of the agency’s challenges 

 Discuss some of the agency’s strengths 

 Disclose the agency’s best practices 

 Identify areas, if any where CJCC can provide additional guidance/training 

 Offer suggestions related to processes that could be changed/streamlined to improve the 

efficiency of the entire grant process, including: 

a) Application process 

b) Award process 

c) Reimbursement process 

d) Financial reporting 

e) Programmatic reporting  

*For more information about upcoming site visits please refer to your grant auditor/specialist * 
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